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Internal Quality Assurance Cell (IQAC)

CIRCULAR
Date: 17-03-2025

Ref. No.: MLWEC/IQAC/2025/

To
All Heads of the Departments,
‘ Malineni Lakshmaiah Women’s Engineering College.

Subject: Schedule of Internal and External Academic Audits for the Academic Year 2024-25.

The Internal Quality Assurance Cell (IQAC) strives to monitor, evaluate, and enhance
academic and administrative quality across all departments. In this regard, the following
schedule has been finalized for the Academic Audits:

1. Internal Academic Audit

o Period: April 2025

o Audit Team: Internal Quality Assurance Cell (IQAC) Members.

o Responsibility of HODs: Each department is requested to identify and invite
internal auditors (preferably senior faculty from reputed institutions) in
consultation with the Principal and IQAC Coordinator.

o Purpose: To review departmental academic processes, course files, CO-PO
attainment records, lesson plans, assessment methods, student feedback, research

‘ contributions, and compliance with IQAC, NAAC, and NBA requirements.

o Instructions: HODs are requested to ensure that all relevant documents and
records are updated and kept ready for the IQAC audit team.

2. External Academic Audit

o Period: June 2025

o Audit Team: Experts from reputed engineering colleges / universities.

o Responsibility of HODs: Each department is requested to identify and invite
external auditors (preferably senior faculty from reputed institutions) in
consultation with the Principal and IQAC Coordinator.

o Purpose: To validate internal audit findings, benchmark academic practices, and
recommend strategies for continuous improvement.

o Instructions: HODs must prepare an action-taken report on internal audit
observations and present updated records during the external audit.



Action Points for All Departments:

Update all course liles, lecture notes, lesson plans, and cvaluation records as per IQAC
: guidcelines.

Ensure systematic documentation of Course Outcomes (COs), Program Outcomes (POs),
and Program Specific Outcomes (PSOs) with attainment levels.

. Maintain updated records of research publications, FDPs/STTPs attended, seminars,
workshops, guest lectures, internships, and student achievements.

. Submit the departmental compliance report to IQAC before the internal audit schedule.

Y our cooperation is essential for the effective conduct of these audits, which are aimed at
a strenathening the quality framework of the institution.
o

For further clarification, kindly contact the IQAC Coordinator.
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Ref: MLEW/IQAC/CIR/2024-25 Date: 08-04-2025

CIRCULAR

All the HODs and members of IQAC are here by informed that there will be a meeting with

principal on 10" April 2025 at | 1:30AM in principal chamber.

Agenda:

I. Internal Audit
2. Selection of Dates
3. Deputation of staff for Internal Audit

| would like to invite all the IQAC Members, HODs and senior staff of the college to

attend this meeting and discuss up on the agenda.
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Date: 18-04-2025

Ref No: MLEW/IQAC/CIR/2024-25.

Subject: Conduct of Internal IQAC Audit for the Academic Year 2024-25.

With respect to meeting held on 10-04-2025 at principal chamber

rance Cell (IQAC) is scheduled to conduct its internal audit for all

The Internal Quality Assu : :
he quality assurance measures and academic performance for the

departments to evaluate t
academic year 2024-25.

8 Audit Schedule:

Department Audit Team Signature
Covered (3/1 ¢
Dr. G. Rama Swamy [—7 i
28-04-2025 ECE Dr. Ch. Jaya Rao 7~ An
\— £
Objcctives:
« To ensure documentation of academic and administrative activities
o To promote continuous improvement in all institutional processes
Instructions for Departments:
7. All Heads of Departments are requested to keep ready all the:
o Departmental academic and administrative records
8 8. Cooperate fully with the audit team and ensure the presence of key staff members during
the audit.

9. The audit report will be reviewed by the IQAC committee, and feedback will be shared
for further improvement.

For any clarification, kindly contact the IQAC Coordinator.

Let us work together to ensure continuous improvement and institutional excellence.
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DEPARTMENT OF ELECTRONICS AND COMMUNICATION ENGINEERING

CIRCULAR
Subject: Intimation for Conducting Internal Audit.

With reference: MLEW/IQAC/CIR/2024-25

This is to inform all the staff members of the Department of Electronics and Communication
Engineering that an Internal Audit will be conducted on 28-04-2025. The audit aims to review
departmental overall academic and administrative documents.

All faculty and staff are requested to cooperate fully with the audit team and ensure that all
relevant documents, records, and information are made available promptly for smooth and
effective auditing.

s
Kindly note the following points for preparation:

« Ensure your files and records are updated and accessible.

« Be available for any queries or clarifications during the audit period.

e Report any discrepancies or concerns to the Head of Department at the earliest.
Your cooperation is essential to maintain transparency and improve departmental performance.

For any further information, please contact the undersigned.

Thank you for your support.

- ]

Dr. D. Vijaygaaradhi
f
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Internal Audit Report Format J745 . 28"0'% -9 005

The activities are to be graded on the following scale

— o Needs
Good Average Satisfactory Improvement
HOD’S - Auditors
SNO Parﬁculal's Inpul GRADE chon
' 1. Implementation of Academic Calendar YE,S A G[Od
2. | Certification Programmes yes A G]O’(Iﬂ
. No. of Students undertaking field O'DCF-
- | Projects/internships qes A GL
4. | Organization of industrial visits S il B S—W' EJS 1
Maintaince of faculty student ratio in the J O’Dﬁi
P department . ves A 6-\,
Procedure followed in the allotment of the subjects {
& to the faculty. H(’S A Gl
7. | Mentoring System. \Nes A 67 O’BCL
Student Professional society chapter and Q
- association activities EICS A Gl
9. | Allotment of Additional responsibilities to faculty k/c,& A 6’[01;({_
. 10. | Pass percentage of outgoing students yes A 6’—' ewl
11. | Organization of Guest lectures ,Workshops ,etc ’3&8 A @1@@({
12, Adequate facilities fo.r teaching Ic-:arningi 'yes A SO:{:LS—FC(C
classrooms, laboratories, computing equipment etc Jo1y
J
Established systems and Procedures for maintaining
3. anq L_Jl_lllzmg physxcal: academic and support \jeg A 6!(_6'&4»
facilities laboratory ,library, computers, classroom
etc
Linkage with institutions / industries for internship,
15. | on-the-job training ,project work, sharing of Ya 6{9&:{_
research facilities etc.
16. | Usage of library by teachers and students \JeA A _G;LLGCI/L_
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17. | Bandwidth of Internet \es A G\@O&
e » A o ezl e J

18. | Skill Enhancement initiatives e A 6’]00({

19. | Number of placements outgoing students {JICS A S BVBCQ

20. | Student qualified in competitive examinations .d&q_ C codi S‘PO C by

21. | Students admitted in higher studies '\{Jﬂg C SOJPJ:S‘FaCh!
Awards/medals for outstanding performance in e NeﬁdJ

22. | sports, yoga/cultural activities national/international ~yes D (Prnoyove
level m

23. | Alumni association or chapters meetings conducted \jeg o Saﬂ&po.l.fl}fy
Teachers attending professional development - '

¢

. 24; program 5 \J es a GL@@d

Effectiveness of various bodies/cells /committees is

25. | evident through minutes of meetings and Ygg R veyt C\jc,
implementation of their resolutions.

Suggestions:

@ ([\T\j 0 (}’:k ‘R)ndj PTO. Cl‘S‘,
@ P(}Jis Avticles :-r? Sco;{i&

8  encour Hove  Studl
o \/Czjgi , mee;)(olﬁJ@ﬁ_b,ow&Yd’g COMre -(Enolusérj

o Encowjt.lja stodents o l—h'ﬁ‘\u stuolies .

Signatuteof Audit Mewfber 2
40D

i

2B Signature o6f/Audit Member 1
Dent. of Electrenics 8 Communication Engineering — HOD — .
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To.
Dr.N.Adinzrayana.
Professor & HOD.

KKR & KSR Institute of Technology and Sciences,
Vinjanzmpadu.Guntur.

Subject: Appointed as a External Auditor for Institutional Audit

Dear Sir.,

I hope this letter finds you well. As part of our commitment to maintaining transparency,
accountzbility, and continuous improvement in institutional quality, we seek to conduct an
external zudit of our academic and administrative activities.

We appointed you as an external auditor to conduct a comprehensive audit for the current

academic vear (2024-25). This audit will help us identify areas of improvement, ensure
compliznce with regulatory standards, and enhance the overall quality of our institution.

Please accept us with your consent.

Thank you for your support and cooperation.

Yours sincerely,

Dr.Ch.Ramesh,

IQAC Cgordinator,
T -

WOMEN'S ENGINEERING COLLEGE
PULLADIGUNTA, GUNTUR-522017,
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24-06-2025

To,
Dr.S.Suryanarayana,
Professor & HOD,

Kallam Haranadhareddy Institute of Technology,
Dasaripalem,Guntur.

Subject: Appointed as a External Auditor for Institutional Audit

Dear Sir,

I hope this letter finds you well. As part of our commitment to maintaining transparency,

accountability, and continuous improvement in institutional quality, we seek to conduct an
external audit of our academic and administrative activities.

We appointed you as an external auditor to conduct a comprehensive audit for the current
academic year (2024-25). This audit will help us identify areas of improvement, ensure
compliance with regulatory standards, and enhance the overall quality of our institution.

Please accept us with your consent.

Thank you for your support and cooperation.

Yours sincerely,

MALINENIUAKSHMAIAH
WOMEN'S ENGINEERING COLLEGE
PULLADIGUNTA, GUNTUR-3Z2017.
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ACADEMIC & ADMINISTRATIVE AUDIT REPORT

Ref: MLEW/2024-25/ECE/ . Date: @8 — 06— 2 025—

Audit Team: 1. DD’ [\I Ad/Nagayaﬂa PJDF@LSSOW aHODCKHS) G(Um
2. Prof. S-Suidamma&no ) Prof._S), Ho D, KHIT,QU”%UV'

9
L. Curricular Aspects Obscrvations Remarks/Suggestions
Add-on/Certificate Courses A \/ﬂ] //) 6 /Q DO\IC%U ds
labus covese Majaity covrses
erage of Syllab
Coverage of Syllabus dyCO?PQgr/g%lga CDVQUGHQ moap.”)an
mit Gal
Department Academic Plan DPPﬂﬂfmen(,‘ Cg{?ﬁ 14 ISJndrf)Et/ COI'H)
dey 1% a\ail r\nv calendey
De P mes Organized num 60 einn|
PN ogramines Oreanize EW ptovents oggoni|Al nn fP(hmmfgvereﬁ
Record of Teaching & Non-teaching staff A | ’ b’BCOZrd s C%'} Fa v szsonaé
rofil
(4 o a\lmlnl/: ol 'ﬂ/@SOOIPn\I{PgIﬁan
7 | NPTEL, SWAYAM Certifications atuliT mpoveme one
-H fo ﬁﬂpg [D!?W]?Y(‘b( D paeyinLs
Feedback from all stakeholders
Ausilable -
II. Teaching Learning & Evaluation

Teachers using ICT for effective teaching with

Learning Management Systems (LMS), FaCU,-HJ CD'[‘;LSI D&nﬂ d!PfB?JQn i‘
E-leamning resources, MOODLES etc. S@VC’JOJ E ~€asn -tﬁp &s O‘F fed Oﬁ 0(? /

ool o oo d ing_wspuares_ | Col methads
€media asses 1or slow earners an @ a
backlog students W{H J ”&7’/

| cla&ses-ﬁgv slow =

Mentoring System Ma;{a,mly MONTO0IA vonTog n\edrHed Je
20 mentor b




@mignﬁimcturcs, Industrial 053&”’3&7’ 'n a ﬂdUSleaﬂ Visits -
Visits, s s C1C-
5ocd Manhey tto be planned mO?f@‘
Online student satisfaction survey \/&S _ j
A.dequmc faciliticls lf)'or ltea(‘jhing = lcartl.ﬁng, d@ LOTI'Q‘/&C / IIZ‘ |
viz., classrooms, laboratories, computing ies OJ'I@ a\[allable -
equipment, etc I
Student Seminars Shudents b“ﬁ(/ '
b o
Student Feedback (Analysis done or not) UCtoo&ent \]@b’ rhed A Jﬁ/é E,
VEs cHontaten @
Student Assignment % l)e%mg% %89%@ N Vrgael‘ha_é +few C’Q.Slg n '
dent Centric Activities D DOCuMent- |
Student &enine Onganisf Iy o )
Student Attendance Registers er%.é%mg-fed d‘P ZDI%J Few aoe VQZI"F i@d
17
Course Fil v, Few 1@ \|CoHied s
e e Avalable pen chatlist,
b Fil '
b Files Availoble Dea Rk I?A{ '
Studer}t l_’rofessi‘or}a.l Society Chapter and , / ab [ iET E 11571 ) 1EEE Cha'
Association Activities A Vo © . Perf(S aﬂQ&Vw ab[@
Attainment of COs, POs, PSOs pz%npd Uzy@s oe Hew attofnm gﬁf{ Shee
aAne \/eur
Maintenance of Marks File Mid 58[1)&5 &S eSS oo1e
- _ Mazks om@ 'led \/@f} ed
gnaly'swtc.)f Results of University MaJ n—lal ﬂe D@SUH- _Pew"% [ ;
xaminations P,
U%’ﬁfé’iy vertied
IT1. Research & Innovation
Teachers recognized as research guides GiU idi 9 a 7e<e0sCh
ol Schploy
Sponsored research projects and consultancy |AT(CTE AT ’\?E T'hin i _
LARS SANCIION
Books and chapters in edited volumes / books E LOB d ¢
published, and papers in national/international ; b I _PGCO e
conference-proceedings A\]wh e @ \(ezj‘hqed
Research Publications SU\(BPS{M o | mPU()\IB
49 (i
Functional MoUs H5V ij—m)vnnosnt_( 03-(@
yes \eargat

IV. Placements & Higher Education

=)



No of students benefited by guidance for “+o —
competitive examinations and career F@ W '8\/9”'&3 me _Q()B E’ﬁf@d o
counselling offered by the institution 9)) Oﬂl‘?@d 'ﬁmo } IMP'UOUQ Ol /
afeg qudeanveell | [ettess ane
Number of placements of outgoing students ~ \[QZ)'Hzf m
[ Students Qualified in Competitive (‘.’St@d
Examinations & Studying Higher Education gUﬂ mpaoveto
V. Co-Curricular & Extracurricular '
Students participation in Sports & Games Pabz';c / ﬁar‘lr;l’[))gé ) D%%m‘ rgé oane
ap v : a
icipation in NSS activities N enthuSiaStially |
Students participatio \Ves Cv I piice b IO
Students participation in Cultural activities Y@ ¢ SKCi? [ I—Qg, e enioysa
/&
Students participation in workshops Paa;gf/ Patﬁ%}()p; n |y @T,'FI e ‘ftll') 'F?l [ o¢
Q n
Students .participation in intercollegiate (/P avtici ,DCQLZE " pocy mentt  ae
competition Saﬂ)m 7,/’)@'0” & Vezﬁ_ﬁ- Qd |
Project Expo LEVEr e |Vvesifed diffesent
. \%nggn%d pADED TPt
VI. Alumni Engagement J
The Alumni Association Chapters ves Corﬂug;g&n{ Alumni
meée as

Alumni Contributions ’ ‘ T ntesaotyond 11h

yes cuzzen]_batch shdent
Alumni Association meetings Conducted Y(?S .

QNCe in a ven
BREV

Department Strengths:

4. move not of COBESPOPS & hackathons ane oggani 2ed
inThe depastment.

R - Gocd numbes of NPTEL ceotification S-

Department Weaknesses:

ER EDCOUZOﬁE The shdents —to \isit move (ove
rased  Tndustsies.



Suggestions based on information:

A. Encovdage The faw/? +o ﬁef the —/ﬁndinﬁ
pojects.

| 5. Encoviage  The stdents o pavticipate In
National [(evel events -

Signatures of Audit Team:

P ndep
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Action Taken Report on Internal Audit for the Academic Year: 2024-25

As per the orders from the IQAC, the ECE department has successfully completed the Internal
Academic Audit on 28-0@025. After the Internal Audit, the department conducted a meeting and
discussed thoroughly about the suggestion given by the auditors and the following steps are taken

as per the suggestions given by the Internal Audit Committee.

SINoJ I il Audit Year | ‘Suggestion.
Type. AR AR | Koo e A, D T 7
| Internal 2024-25 Engourage the faculty to get the funding i —
. projects.

2 Internal 2024-25 | Publish articles in Scopus. In Process

Encourage more students towards core
2 Intemal 292025 industry, Ex: VLSI, Embedded etc. In‘Process
4 Internal 2024-25 | Encourage students to Higher Studies. In Process

At —

HOROU Principarl ‘
Dept. of Electronics & Communication Engineerica - PRIICH _‘,‘l ! B
DIIA, 'NEPJ! LAKSF{&”ﬂI'h}’ lﬁb”‘l-. \' Y i L ;“

Malineni Lokshmaiah Viomen's Engineering (OIWOM N i) ; :
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Action taken report on External Academic Audit for the Academic Year: 2024-25

As per the orders from the IQAC, the ECE department has successfully completed the external
academic audit on 28-06-2025. The following steps are taken as per the suggestions given by the

external audit committee.

S.No | Audit Type | Audit Year Suggestion Action Taken
& 1 o — 2024-25 Encqurage _the faculty to get the In Process
funding projects.

Encourage the students to

. D4
2 Extemal aleas2s participate in National Level events. In Process
' e B—
HOD IQA( Coordinator Principal
P . T IQAC PREGIPAL
Dept&Electronics 8 Communication Engineennd . pp) INEN] LAKSHMAIAH MALINEM LAKSHMAIAH
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